Trinity Ministry Team Group Dynamics

(1) Be friendly. You make the first move.

(2) Learn their names.

(3) Begin first meetings with less personal conversation. Allow sharing to become more personal and intimate over time as people grow to know and trust one another. 

(4) Listen with undivided attention. Show concern. 

(5) When responses are obviously incorrect:

a. Acknowledge contribution in a positive manner

b. Ask others to share their viewpoint

c. Refer to scriptures

d. Walk in love

(6) When someone tries to dominate the group:

a. Speak to them privately

b. Appreciate their contributions

c. Enlist support in helping draw out others

d. Direct questions at others

(7) Use discussion questions that are brief and clear. 

(8) Don’t embarrass a person by asking a question that has the potential of frightening the individual. 

(9) Use first names as you talk to reflect your personal, loving care. 

(10) Value an individual’s response even if the leader may not share the viewpoint. 

(11) Avoid advice giving. It can limit sharing. 

(12) Relax! Look forward to the Holy Spirit being the “teacher” to help each person grow in their own heart and life.  
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